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NEW SUPPLIER QUALITY MAIL AUDIT (LONG FORM)	Reference SOP 8301

	Scope:  Erickson maintains an Approved Supplier List (ASL) in accordance with our AS9100 and FAA responsibilities.  This Audit form details your Quality System and will be used to evaluate our opportunities to add your company to the ASL.  Inquiries may be directed to SI@ericksoninc.com 

	TYPE OF BUSINESS:
|_|  MANUFACTURER
|_|  DISTRIBUTOR
|_|  PROCESSOR
|_|  REPAIR/SERVICE
	
	EMAIL THIS COMPLETED SURVEY TO:
SI@ericksoninc.com
Or mail completed form to:
SUPPLIER QUALITY
P.O. Box 3247
Central Point, OR 97502
Fax: (541) 664-9464

	COMPANY NAME:      
	DATE      

	PHONE      
	FAX      
	

	ADDRESS:      

	

	

	NAME & CONTACT INFORMATION OF PERSON COMPLETING THIS FORM:
	

	[bookmark: _GoBack]NAME:      
	PHONE:       
	EMAIL:      

	YEARS COMPANY HAS BEEN IN BUSINESS:      
	

	PREVIOUS NAMES OR LEGAL ENTITIES:
	

	1.      

	2.      

	3.      

	

	NAME OF QC/QA DEPARTMENT HEAD:

	Name: 
	Title:
	Email

	     
	     
	     

	QC DEPARTMENT HEAD REPORTS TO:

	Name: 
	Title:
	Email

	     
	     
	     

	QC PHONE NUMBER:      
	Email:      

	

	1. Please list significant facility, ownership, organizational changes or bankruptcy (Yes |_| No |_|) within the last year.

	New Address:
	List New Management
	Department

	     
	     
	     

	     
	     
	     

	     
	     
	     

	

	2. Is your quality system compliant to one of the quality system specifications as follows? Check all that apply. 

	AS 9100 Series  |_|  ISO 9000 Series  |_|  MIL-Q-9858  |_|  MIL-I-45208  |_|  NADCAP  |_|  Other standards:      

	

	3. GENERAL SUPPLIER INFORMATION

	a. Principal customers who have approved this company:

		     

		     

		     

	b. Products or services to be supplied to Erickson:

	1)      

	2)      

	3)      

	4)      




	3. GENERAL SUPPLIER INFORMATION - CONTINUED
	Yes
	No

	c. For Erickson Purchase Orders, will your company be outsourcing any work? If answered “Yes”, please list sub-tier suppliers below with their contact information.
	|_|
	|_|

	     

	     

	     

	     

	d. Counterfeit Parts Prevention:

	Does your company have a Counterfeit Parts Program in place that meets the requirements of AS6174 and AS5553?
	|_|
	|_|

	

	4. EMPLOYEE DISTRIBUTION:

	Manufacturing 	     
	Management 	     

	Quality 	     
	Engineering (include ME) 	     

	
	Total Employment	      

	

	5. QUALITY MANUAL

	a. Does your company have a quality manual?
	|_|
	|_|

		If yes, please send copies of pages covering 6A (1, 2, & 3) below, with this survey.

	b. The quality manual should include an authorized statement from top management describing: 

	[bookmark: _Hlk17354051]
	Yes
	No
	NA

	1) The quality organization chart indicating functional relationship to management and other organizational components.
	|_|
	|_|
	|_|

	2) The ability of quality personnel to identify quality problems; initiate, recommend or provide solutions; limit, control or suspend delivery/installation of non-conforming material until proper disposition has occurred.
	|_|
	|_|
	|_|

	3) Is the manual strictly for this plant location?
	|_|
	|_|
	|_|

	4) Are documented procedures audited?
	|_|
	|_|
	|_|

	5) Have you established a system to maintain your quality manual or procedures to reflect current practices?
	|_|
	|_|
	|_|

	6) Does your quality system comply with Sikorsky SSQR-01 quality requirements? 
	|_|
	|_|
	|_|

	7) Does your quality system comply with BELL SQRM-001 quality requirements?
	|_|
	|_|
	|_|

	

	6. DESCRIBE YOUR FACILITIES: (briefly describe each item and/or include list)

	a. What critical processes do you perform?  (i.e. plating, heat treating, NDT, temper etch, grinding, etc.

	     

	     

	b. What critical processes on Erickson parts are performed by your suppliers? List sub-tier suppliers and which processes they perform below.

	     

	     

	     

	1)  Do you audit these suppliers?
	|_|
	|_|
	|_|

	2) At what intervals?
	12 months |_|
	24 months. |_|
	Other:       months 

	

	7. DESIGN DATA AND CHANGE CONTROL

	a. Are technical data and revisions available to and used as acceptance criteria by inspection personnel?
This data includes: 

	1) Erickson drawing and specifications
	|_|
	|_|
	|_|

	2) Government standards and specifications.
	|_|
	|_|
	|_|

	3) Customer drawings and specifications
	|_|
	|_|
	|_|

	b. Is technical data managed in a controlled environment?
	|_|
	|_|
	|_|




	

	
	Yes
	No
	NA

	8. PROCUREMENT CONTROL

	a. Is a performance rating system of sub-contract suppliers maintained to ensure continued quality?
	|_|
	|_|
	|_|

	b. Are raw material tests conducted to verify the accuracy of certificates and test reports provided by suppliers?
	|_|
	|_|
	|_|

	c. Are raw material certifications checked against the controlling specification?
	|_|
	|_|
	|_|

	

	9. MATERIAL CONTROL

	a. Does the quality plan or documented procedures allow for release/proceed at risk while internal nonconformities are undergoing resolution? 
	|_|
	|_|
	|_|

	b. Are all materials identified and traceable throughout the production and storage process?
	|_|
	|_|
	|_|

	c. Are nonconforming materials segregated in a controlled area?
	|_|
	|_|
	|_|

	d. Do you have aging product procedures? Yes or No, does it include:

	1) Identification and marking?
	|_|
	|_|
	|_|

	2) Instructions for preservation methods?
	|_|
	|_|
	|_|

	3) Stock rotation?
	|_|
	|_|
	|_|

	4) Scheduled re-inspection?
	|_|
	|_|
	|_|

	10. INSPECTION

	The following elements apply to inspections performed from the time of receipt of incoming material to the final acceptance prior to delivery including manufacturing, assembly, and packaging inspection.

	a. Do you perform receiving inspection?
	|_|
	|_|
	

	b. Are production planning or operation sheets furnished to indicate inspection operations performed during manufacturing process?
	|_|
	|_|
	

	c. Does quality establish/review the inspection points in the production planning?
	|_|
	|_|
	

	d. Does final inspection include review of Purchase Orders as well as conformity to drawing requirements and end product acceptance?
	|_|
	|_|
	

	e. Are statistical quality inspection procedures used for characteristics not 100% inspected?
	|_|
	|_|
	

	NOTE: Erickson Quality must approve (in writing), any sampling inspection procedure and plan prior to use on EAC parts. See Quality Purchasing Requirement - Doc300.

	f. Is periodic training of inspection personnel performed and documented?
	|_|
	|_|
	

	g. Are inspection stamps used? 
h. If yes, explain how they are controlled. 
	|_|
	|_|
	

	     

	     

	

	11. INSPECTION RECORDS

	a. Do inspection records display:
	

	1) Part Marking of the item?
	|_|
	|_|
	

	2) Traceability to place and date of manufacture?
	|_|
	|_|
	

	3) The date of inspection?
	|_|
	|_|
	

	4) Number of units inspected?
	|_|
	|_|
	

	5) Quantitative (measurement data) results of inspection?
	|_|
	|_|
	

	6) Number of units rejected?
	|_|
	|_|
	

	7) Identification of the inspector?
	|_|
	|_|
	

	8) Process Certification(s)?
	|_|
	|_|
	

	9) Final Acceptance Inspection reports?
	|_|
	|_|
	

	10) Measuring equipment Identification?
	|_|
	|_|
	

	11) Non-conforming Material?
	|_|
	|_|
	

	12) First Article Inspection data?
	|_|
	|_|
	

	b. Are copies of the above inspection records available for examination by customer/government representative?
	|_|
	|_|
	

	12. MEASURING AND TESTING EQUIPMENT

	The following elements apply to those devices, equipment, or instruments utilized to measure, indicate, record, or otherwise provide a reference of comparison of characteristics during inspection, calibration, adjustment and repair activities.

	
	Yes
	No
	NA

	a. Do procedures describe the method and frequency of calibration of measuring and test equipment to master gages or standards?
	|_|
	|_|
	|_|

	1) Is equipment identified to indicate the current calibration date, when the next calibration is due and is the tooling labeled?
	|_|
	|_|
	|_|

	2) Are they traceable to the National Standards and Technologies (NIST) or other globally recognized standard?
	|_|
	|_|
	|_|

	b. Are employee’s personally owned measurement equipment tracked and maintained in your tool calibration system?
	|_|
	|_|
	|_|

	c. Are employees allowed to take calibrated tooling, as listed above off the premises for personal use? If yes, explain on line below:
	|_|
	|_|
	|_|

		     

	d. Regarding measurement and test equipment found to be significantly out of tolerance, do you:

	1) Assess and document the validity of previous inspection and test results when tools and equipment are found to be out of calibration?
	|_|
	|_|
	|_|

	2) Do you have a process for recall and/or disposition of the non-conforming product?
	|_|
	|_|
	|_|

	e. Regarding inspection software, do you have design data and inspection criteria controlled for acceptance testing for Erickson products and/or services?
	|_|
	|_|
	|_|

	

	13. NON-CONFORMING MATERIAL

	a. Are procedures in effect to quarantine nonconforming parts and material?
	|_|
	|_|
	

	b. Are non-conformities submitted to the customer for approval prior to delivery?
	|_|
	|_|
	|_|

	c. Are parts that are reworked or repaired to an Erickson MRB disposition re-inspected to determine compliance?
	|_|
	|_|
	

	d. Are parts that are designated for scrap identified and controlled or destroyed to prevent reissue and use?
	|_|
	|_|
	

	

	14. NON-DESTRUCTIVE TESTING

	Are personnel qualification records available for customer review?
	|_|
	|_|
	|_|

	

	15. HEAT TREATING OR BONDING

	Are oven controls calibrated?
	|_|
	|_|
	|_|

	

	16. WELDING

	a. Do you maintain traceability for filler metals, and gases used?
	|_|
	|_|
	|_|

	b. Are your welders certified to a globally recognized industry standard?
	
	
	

	c. Do you have established welding procedures?
	|_|
	|_|
	|_|

	d. Are qualification test samples and results on file for each type of weld?
	|_|
	|_|
	|_|

	

	17. AUDITS

	a. Do you conduct internal audits?
	|_|
	|_|
	|_|

	b. Are audit records available for review?
	|_|
	|_|
	|_|

	c. Are the results reported to the responsible manager?
	|_|
	|_|
	|_|

	

	18. PACKAGING/SHIPPING

	Are procedures established for the preservation, packaging, and shipping processes?
	|_|
	|_|
	|_|

	

	19. HOUSEKEEPING/SAFETY

	Are work and storage areas clean and free from dirt, refuse or other articles which could contaminate or damage acceptable material?
	|_|
	|_|
	




	

	  THIS SECTION TO BE COMPLETED BY EAC  

	

	1 DISPOSITION: 	Approved
	|_| 
	2 Vendor  Number      
	

		Disapproved
	|_|  
	

	

	3 CURRENT QUALITY SYSTEM LEVEL:
	

	|_| ISO
	|_| AS
	|_| FAR 145
	|_| EASA
	|_| NADCAP
	|_| SIKORSKY
	|_| BELL
	|_| OTHER       

	

	4 REMARKS:

	

	5 Next Review:       

	6 DATE:      

	7 APPROVED BY:  
	8 Review Cycle Per SOP 8301:      

	



	Proprietary Information
The information contained in this document is the property of Erickson Incorporated.  It shall not be used for any purpose other than that for which it is supplied nor may information contained in it be disclosed to unauthorized parties.  It shall not be reproduced in whole or in part without permission in writing from Erickson Incorporated.
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